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How can we ensure our strategy will succeed, especially in changing and
uncertain times? The answer, as explained in Strategy Mapping for Learning
Organizations, is to become a more responsive organization - one that captures
its strategy in strategy maps, learns from that strategy and can adapt to deliver
results. For anyone involved in managing strategy and performance, applying the
powerful strategy mapping techniques will move your balanced scorecard from
an operational tool to one of strategy and change. It will help you capture,
communicate and manage your strategy more effectively. However, strategy can
no longer be simply a top down, annual process. It needs to be more iterative,
emergent and involving. Many agile organizations have adopted rolling plans and
budgets. To bring greater agility into the wider strategy and performance
management processes requires the tools and techniques described in Strategy
Mapping for Learning Organizations. Phil Jones provides a detailed guide to
developing, rolling out and managing with modern strategy maps and scorecards,
building in agility and learning. His book incorporates the latest strategic
thinking and models. It places the balanced scorecard in a wider governance
context that includes the management of risk and environmental and social
responsibility. Fully illustrated with examples from many different organizations,
this book will help you deliver your strategy better.
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How can we ensure our strategy will succeed, especially in changing and uncertain times? The answer, as
explained in Strategy Mapping for Learning Organizations, is to become a more responsive organization -
one that captures its strategy in strategy maps, learns from that strategy and can adapt to deliver results. For
anyone involved in managing strategy and performance, applying the powerful strategy mapping techniques
will move your balanced scorecard from an operational tool to one of strategy and change. It will help you
capture, communicate and manage your strategy more effectively. However, strategy can no longer be
simply a top down, annual process. It needs to be more iterative, emergent and involving. Many agile
organizations have adopted rolling plans and budgets. To bring greater agility into the wider strategy and
performance management processes requires the tools and techniques described in Strategy Mapping for
Learning Organizations. Phil Jones provides a detailed guide to developing, rolling out and managing with
modern strategy maps and scorecards, building in agility and learning. His book incorporates the latest
strategic thinking and models. It places the balanced scorecard in a wider governance context that includes
the management of risk and environmental and social responsibility. Fully illustrated with examples from
many different organizations, this book will help you deliver your strategy better.
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Editorial Review

Review
'...the work of Phil Jones makes a unique contribution to the field of performance management. Using the
BSC/Strategy methodologies as his point of departure, Phil describes their use in practice from the
perspective of a facilitator. He asks the simple question, 'What happened here?' Why did an executive team
come to the conclusion that they did not agree upon the strategy? Why did it happen in this meeting instead
of the hundreds of other meetings where these people worked together? They used a Strategy Map. How did
this influence the 'quality of conversation'? This book is a 'drivers manual' for anyone who is implementing a
Balanced Scorecard performance management system. Whether you drive on the left or the right it is
required reading.' David Norton, co-author of The Balanced Scorecard

About the Author
Phil Jones has helped organizations improve how they manage strategy and performance in the UK, Europe,
US and Far East, including organizations in sectors as diverse as Banking, Charities, Manufacturing, Local
Government, Utilities, Social Care, Retail, Health, Defence and Professional Services. They have ranged
from start-ups to multi-national listed organizations. Phil is a consultant, author and speaker on strategy,
performance and behaviour in organisations. He worked for Norton & Kaplan (authors of the original
balanced scorecard books) for over four years and now runs his own research based consultancy, Excitant
Ltd.

Users Review

From reader reviews:

Ivan Caputo:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity for spend your time. Any person spent all their spare time to take a
wander, shopping, or went to often the Mall. How about open or even read a book eligible Strategy Mapping
for Learning Organizations: Building Agility into Your Balanced Scorecard? Maybe it is to be best activity
for you. You realize beside you can spend your time using your favorite's book, you can better than before.
Do you agree with it is opinion or you have some other opinion?

Jennifer Mitchell:

Here thing why this kind of Strategy Mapping for Learning Organizations: Building Agility into Your
Balanced Scorecard are different and trustworthy to be yours. First of all looking at a book is good but it
really depends in the content than it which is the content is as tasty as food or not. Strategy Mapping for
Learning Organizations: Building Agility into Your Balanced Scorecard giving you information deeper as
different ways, you can find any reserve out there but there is no e-book that similar with Strategy Mapping
for Learning Organizations: Building Agility into Your Balanced Scorecard. It gives you thrill reading
journey, its open up your own personal eyes about the thing that happened in the world which is possibly can
be happened around you. You can easily bring everywhere like in park your car, café, or even in your means
home by train. When you are having difficulties in bringing the branded book maybe the form of Strategy



Mapping for Learning Organizations: Building Agility into Your Balanced Scorecard in e-book can be your
alternate.

Robert Armistead:

Do you among people who can't read enjoyable if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This Strategy Mapping for Learning Organizations: Building Agility into Your
Balanced Scorecard book is readable by means of you who hate those perfect word style. You will find the
details here are arrange for enjoyable reading through experience without leaving actually decrease the
knowledge that want to give to you. The writer of Strategy Mapping for Learning Organizations: Building
Agility into Your Balanced Scorecard content conveys the thought easily to understand by many people. The
printed and e-book are not different in the content but it just different available as it. So , do you nonetheless
thinking Strategy Mapping for Learning Organizations: Building Agility into Your Balanced Scorecard is not
loveable to be your top list reading book?

Mary Barnett:

What is your hobby? Have you heard that question when you got pupils? We believe that that problem was
given by teacher with their students. Many kinds of hobby, All people has different hobby. Therefore you
know that little person such as reading or as studying become their hobby. You need to know that reading is
very important in addition to book as to be the point. Book is important thing to provide you knowledge,
except your personal teacher or lecturer. You find good news or update with regards to something by book.
Amount types of books that can you choose to use be your object. One of them is Strategy Mapping for
Learning Organizations: Building Agility into Your Balanced Scorecard.
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