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New technologies are revolutionising the way manufacturing and supply chain
management are implemented. These changes are delivering manufacturing firms
the competitive advantage of a highly flexible and responsive supply chain and
manufacturing system to ensure that they meet the high expectations of their
customers, who, in today's economy, demand absolutely the best service, price,
delivery time and product quality.

To make e-manufacturing and supply chain technologies effective, integration is
needed between various, often disparate systems. To understand why this is such
an issue, one needs to understand what the different systems or system
components do, their objectives, their specific focus areas and how they interact
with other systems. It is also required to understand how these systems evolved
to their current state, as the concepts used during the early development of
systems and technology tend to remain in place throughout the life-cycle of the
systems/technology.

This book explores various standards, concepts and techniques used over the
years to model systems and hierarchies in order to understand where they fit into
the organization and supply chain. It looks at the specific system components and
the ways in which they can be designed and graphically depicted for easy
understanding by both information technology (IT) and non-IT personnel.

Without a good implementation philosophy, very few systems add any real
benefit to an organization, and for this reason the ways in which systems are
implemented and installation projects managed are also explored and
recommendations are made as to possible methods that have proven successful in
the past. The human factor and how that impacts on system success are also
addressed, as is the motivation for system investment and subsequent benefit
measurement processes.

Finally, the vendor/user supply/demand within the e-manufacturing domain is

http://mbooknom.men/go/best.php?id=0750662727
http://mbooknom.men/go/best.php?id=0750662727
http://mbooknom.men/go/best.php?id=0750662727


explored and a method is put forward that enables the reduction of vendor bias
during the vendor selection process.

The objective of this book is to provide the reader with a good understanding
regarding the four critical factors (business/physical processes, systems
supporting the processes, company personnel and company/personal performance
measures) that influence the success of any e-manufacturing implementation, and
the synchronization required between these factors.

· Discover how to implement the flexible and responsive supply chain and
manufacturing execution systems required for competitive and customer-focused
manufacturing
· Build a working knowledge of the latest plant automation, manufacturing
execution systems (MES) and supply chain management (SCM) design
techniques
· Gain a fuller understanding of the four critical factors (business and physical
processes, systems supporting the processes, company personnel, performance
measurement) that influence the success of any e-manufacturing implementation,
and how to evaluate and optimize all four factors
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New technologies are revolutionising the way manufacturing and supply chain management are
implemented. These changes are delivering manufacturing firms the competitive advantage of a highly
flexible and responsive supply chain and manufacturing system to ensure that they meet the high
expectations of their customers, who, in today's economy, demand absolutely the best service, price, delivery
time and product quality.

To make e-manufacturing and supply chain technologies effective, integration is needed between various,
often disparate systems. To understand why this is such an issue, one needs to understand what the different
systems or system components do, their objectives, their specific focus areas and how they interact with
other systems. It is also required to understand how these systems evolved to their current state, as the
concepts used during the early development of systems and technology tend to remain in place throughout
the life-cycle of the systems/technology.

This book explores various standards, concepts and techniques used over the years to model systems and
hierarchies in order to understand where they fit into the organization and supply chain. It looks at the
specific system components and the ways in which they can be designed and graphically depicted for easy
understanding by both information technology (IT) and non-IT personnel.

Without a good implementation philosophy, very few systems add any real benefit to an organization, and
for this reason the ways in which systems are implemented and installation projects managed are also
explored and recommendations are made as to possible methods that have proven successful in the past. The
human factor and how that impacts on system success are also addressed, as is the motivation for system
investment and subsequent benefit measurement processes.

Finally, the vendor/user supply/demand within the e-manufacturing domain is explored and a method is put
forward that enables the reduction of vendor bias during the vendor selection process.

The objective of this book is to provide the reader with a good understanding regarding the four critical
factors (business/physical processes, systems supporting the processes, company personnel and
company/personal performance measures) that influence the success of any e-manufacturing implementation,
and the synchronization required between these factors.

· Discover how to implement the flexible and responsive supply chain and manufacturing execution systems
required for competitive and customer-focused manufacturing
· Build a working knowledge of the latest plant automation, manufacturing execution systems (MES) and
supply chain management (SCM) design techniques
· Gain a fuller understanding of the four critical factors (business and physical processes, systems supporting
the processes, company personnel, performance measurement) that influence the success of any e-
manufacturing implementation, and how to evaluate and optimize all four factors
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Editorial Review

From the Back Cover
• Discover how to implement the flexible and responsive supply chain and manufacturing execution systems
required for competitive and customer-focused manufacturing
• Build a working knowledge of the latest plant automation, manufacturing execution systems (MES) and
supply chain management (SCM) design techniques
• Gain a fuller understanding of the four critical factors (business and physical processes, systems supporting
the processes, company personnel, performance measurement) that influence the success of any e-
manufacturing implementation, and how to evaluate and optimize all four factors

About the Author
Gerhard Greeff is an engineer with qualifications in Chemical engineering, production management and
quality management and control. He has worked in various industries, including chemical and petrochemical,
paper and pulp, mining, metals and pharmaceutical manufacture.

His working career includes periods working as a plant supervisor, foreman and manager, quality manager,
safety, health and environmental manager, change implementer and business consultant. He is currently
employed as Divisional Manager: Consulting at Altech Informatics (Pty) Ltd, and is in charge of a group of
consultants responsible for the design of manufacturing management software solutions, including SCADA,
MES, SCM and others.

Gerhard has published various papers and articles related to production management, safety, health,
environment and quality, as well as the implementation of change, software solution design and MES.

Gerhard fervently believes that software solutions should only be implemented to drive behavior, support
business and physical processes, and to assist the company in achieving more value from these processes, not
for any other reason. He believes that most of the concepts, tools and solutions explored in this book can be
coordinated, synchronized and can add tremendous value to any manufacturer. He feels that the extent to
which a company exploits their IT investment in this domain is only limited by economic factors and the
individuals' imagination.

Ranjan is the factory manager for a large FMCG company specialising in the edible oil business. He reports
directly to the managing director and has responsibility for manufacturing, quality assurance, packing and
distribution, accounts and human resources. He has spent a considerable amount of time studying supply
chain and e-manufacturing issues and presenting papers in these topic areas as a result of the upgrading of
his plant and processes. He has an especial interest in tying the real time information derived from the
factory and production environment to the business systems in a company.

Excerpt. © Reprinted by permission. All rights reserved.
A guide to the latest best practice in supply chain management using E-Manufacturing techniques including
the implementation of Manufacturing Execution Systems (MES).



Users Review

From reader reviews:

Thomas Welty:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to know everything in the world. Each publication has different aim or goal; it means that guide
has different type. Some people truly feel enjoy to spend their time to read a book. They are really reading
whatever they take because their hobby is reading a book. Think about the person who don't like studying a
book? Sometime, man or woman feel need book if they found difficult problem as well as exercise. Well,
probably you will require this Practical E-Manufacturing and Supply Chain Management (Practical
Professional Books from Elsevier).

Laura Hargis:

The book Practical E-Manufacturing and Supply Chain Management (Practical Professional Books from
Elsevier) give you a sense of feeling enjoy for your spare time. You can use to make your capable
considerably more increase. Book can to become your best friend when you getting anxiety or having big
problem with the subject. If you can make looking at a book Practical E-Manufacturing and Supply Chain
Management (Practical Professional Books from Elsevier) for being your habit, you can get a lot more
advantages, like add your capable, increase your knowledge about a few or all subjects. You may know
everything if you like start and read a book Practical E-Manufacturing and Supply Chain Management
(Practical Professional Books from Elsevier). Kinds of book are several. It means that, science publication or
encyclopedia or others. So , how do you think about this e-book?

Tom Seaman:

This Practical E-Manufacturing and Supply Chain Management (Practical Professional Books from Elsevier)
is great publication for you because the content that is certainly full of information for you who all always
deal with world and still have to make decision every minute. This specific book reveal it info accurately
using great plan word or we can point out no rambling sentences included. So if you are read that hurriedly
you can have whole information in it. Doesn't mean it only provides straight forward sentences but tough
core information with splendid delivering sentences. Having Practical E-Manufacturing and Supply Chain
Management (Practical Professional Books from Elsevier) in your hand like finding the world in your arm,
info in it is not ridiculous 1. We can say that no book that offer you world in ten or fifteen moment right but
this publication already do that. So , this is good reading book. Hey Mr. and Mrs. busy do you still doubt that
will?

Claude Gonzalez:

Many people spending their time frame by playing outside using friends, fun activity having family or just
watching TV the whole day. You can have new activity to enjoy your whole day by reading through a book.
Ugh, think reading a book really can hard because you have to bring the book everywhere? It all right you
can have the e-book, delivering everywhere you want in your Cell phone. Like Practical E-Manufacturing



and Supply Chain Management (Practical Professional Books from Elsevier) which is finding the e-book
version. So , why not try out this book? Let's notice.
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