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The definitive guide to measurement and estimating using NRM 1, written
by the author of NRM 1

The 'RICS New rules of measurement: Order of cost estimating and cost
planning of capital building works' (referred to as NRM 1) is the cornerstone of
good cost management of capital building works projects - enabling more
effective and accurate cost advice to be given to clients and other project team
members, while facilitating better cost control.

The NRM1 Cost Management Handbook is the essential guide to how to
successfully interpret and apply these rules, including explanations of how to:

- quantify building works and prepare order of cost estimates and cost plans

- usetherules as atoolkit for risk management and procurement

- analyse actual costs for the purpose of collecting benchmark data and preparing
cost analyses

- capture historical cost data for future order of cost estimates and elemental cost
plans

- employ the rules to aid communication

- manage the complete 'cost management cycle

- use the elemental breakdown and cost structures, together with the coding
system developed for NRM 1, to effectively integrate cost management with
Building Information Modelling (BIM).

In the NRM1 Cost Management Handbook, David Benge explainsin clear terms
how NRM1 is meant to be used in familiar quantity surveying tasks, aswell asa
range of activities of crucial importance for professionalsin years to come.
Worked examples, flow charts, diagrams, templates and check lists ensure
readers of al levelswill become confident and competent in the use of NRM 1.
This book is essential reading for anyone working with NRM 1, and is the most
authoritative guide to practice available for those preparing to join the industry.
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The definitive guide to measurement and estimating using NRM 1, written by the author of NRM 1

The 'RICS New rules of measurement: Order of cost estimating and cost planning of capital building works
(referred to as NRM1) is the cornerstone of good cost management of capital building works projects -
enabling more effective and accurate cost advice to be given to clients and other project team members,
while facilitating better cost control.

The NRM1 Cost Management Handbook is the essential guide to how to successfully interpret and apply
these rules, including explanations of how to:

- quantify building works and prepare order of cost estimates and cost plans

- usetherules as atoolkit for risk management and procurement

- analyse actual costs for the purpose of collecting benchmark data and preparing cost analyses

- capture historical cost datafor future order of cost estimates and elemental cost plans

- employ the rules to aid communication

- manage the complete 'cost management cycle'

- use the elemental breakdown and cost structures, together with the coding system developed for NRM 1, to
effectively integrate cost management with Building Information Modelling (BIM).

In the NRM1 Cost Management Handbook, David Benge explainsin clear terms how NRM1 is meant to be
used in familiar quantity surveying tasks, as well as arange of activities of crucial importance for
professionalsin years to come. Worked examples, flow charts, diagrams, templates and check lists ensure
readers of al levelswill become confident and competent in the use of NRM 1. Thisbook is essential reading
for anyone working with NRM1, and is the most authoritative guide to practice available for those preparing
tojoin the industry.
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Editorial Review
About the Author

David P. Bengeis aFellow of the Royal Institution of Chartered Surveyors (RICS) with over 30 years
experience as a quantity surveyor and educator. As Head of Quality Management at Gleeds, international
management and construction consultants, David focuses on service improvement for all aspects of quantity
surveying and project management activities —with aworldwide remit. Through Gleeds, he provides quality
consulting services and training on the use and application of the NRM suite of measurement rules. David
authored both the first and second editions of NRM1 for the RICS and was co-author and executive technical
editor on both NRM2 and NRM3.

Users Review
From reader reviews:
Willard Edwards:

The guide with tittle NRM 1 Cost Management Handbook contains a lot of information that you can
understand it. You can get alot of benefit after read this book. This book exist new information the
information that exist in this book represented the condition of the world at this point. That isimportant to
yo7u to find out how the improvement of the world. This particular book will bring you in new era of the the
positive effect. Y ou can read the e-book on the smart phone, so you can read the item anywhere you want.

Vincent Mireles:

A lot of people always spent their particular free time to vacation or go to the outside with them family
members or their friend. Did you know? Many alot of people spent these people free time just watching TV,
or even playing video games all day long. In order to try to find a new activity that is look different you can
read some sort of book. It isreally fun for you. If you enjoy the book that you just read you can spent all day
every day to reading areserve. The book NRM 1 Cost Management Handbook it doesn't matter what good to
read. There are alot of individuals who recommended this book. They were enjoying reading this book. In
the event you did not have enough space bringing this book you can buy the particular e-book. Y ou can
mOore effortlessly to read this book from a smart phone. The priceis not to cover but this book offers high
quality.

Anna Bailey:

The book untitled NRM1 Cost Management Handbook contain alot of information on that. The writer
explains her ideawith easy way. The language is very clear and understandable al the people, so do not
really worry, you can easy to read it. The book was written by famous author. The author will bring you in
the new period of time of literary works. It is easy to read this book because you can please read on your
smart phone, or gadget, so you can read the book within anywhere and anytime. If you want to buy the e-



book, you can start their official web-site along with order it. Have a nice go through.

Cheryl Ruiz:

As apupil exactly feel bored for you to reading. If their teacher expected them to go to the library or make
summary for some book, they are complained. Just little students that has reading's heart and soul or real

their passion. They just do what the instructor want, like asked to go to the library. They go to generally there
but nothing reading really. Any students feel that reading through is not important, boring in addition to can't
see colorful images on there. Yeah, it isfor being complicated. Book is very important for you personally.
Aswe know that on this era, many ways to get whatever we want. Likewise word says, ways to reach
Chinese's country. So , this NRM1 Cost Management Handbook can make you sense more interested to read.
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