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Feedback is broken — here's how to fix it to create a highly engaged
workplace with high performing leaders and employees

Fixing Feedback is not just another management book — it's a smart, refreshing,
practical guide to feedback in the workplace. Everyone already knows how
important feedback is, and we all know we should be giving it and receiving it
regularly — yet we still do it poorly or avoid it entirely. This book shows you
how to do it right. You'll learn what exactly constitutes useful feedback, how to
deliver it effectively, how to receive it gracefully and how to use it to strengthen
yourself, your team and your business. You'll learn critical communication skills
that you can put into practice today, and get on track to building a "feedback
culture" that results in highly engaged, highly productive employees.

The way you communicate dictates how you build relationships and make
decisions. It's the difference between being remarkable and being a d!ck. Poor
communication is a major force driving feedback into the ground, and it can be
extremely costly for the company as a whole. This book shows you how to turn
the ship around by making feedback a meaningful — and welcome — part of
your everyday workflow and overall company culture.

Understand "remarkable feedback", and how it changes people and workplaces●

Self-assess your communication style and gauge the impact it has on others●

Deliver meaningful feedback using a set of pragmatic tools and techniques●

Confront the personal issues that prevent you from effectively receiving●

feedback
Learn what organisations need to drive to create a 'feedback culture'●

When organisations fail to grasp the importance of investing in their people
effectively, employees disengage. Building a meaningful feedback culture, on the
other hand, makes your organisation a place where people want to work, want to
achieve and want to be the best. It's all about effective communication. Fixing
Feedback provides no-nonsense guidance toward equipping your people to
succeed.
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Feedback is broken — here's how to fix it to create a highly engaged workplace with high performing
leaders and employees

Fixing Feedback is not just another management book — it's a smart, refreshing, practical guide to feedback
in the workplace. Everyone already knows how important feedback is, and we all know we should be giving
it and receiving it regularly — yet we still do it poorly or avoid it entirely. This book shows you how to do it
right. You'll learn what exactly constitutes useful feedback, how to deliver it effectively, how to receive it
gracefully and how to use it to strengthen yourself, your team and your business. You'll learn critical
communication skills that you can put into practice today, and get on track to building a "feedback culture"
that results in highly engaged, highly productive employees.

The way you communicate dictates how you build relationships and make decisions. It's the difference
between being remarkable and being a d!ck. Poor communication is a major force driving feedback into the
ground, and it can be extremely costly for the company as a whole. This book shows you how to turn the
ship around by making feedback a meaningful — and welcome — part of your everyday workflow and
overall company culture.

Understand "remarkable feedback", and how it changes people and workplaces●

Self-assess your communication style and gauge the impact it has on others●

Deliver meaningful feedback using a set of pragmatic tools and techniques●

Confront the personal issues that prevent you from effectively receiving feedback●

Learn what organisations need to drive to create a 'feedback culture'●

When organisations fail to grasp the importance of investing in their people effectively, employees
disengage. Building a meaningful feedback culture, on the other hand, makes your organisation a place
where people want to work, want to achieve and want to be the best. It's all about effective communication.
Fixing Feedback provides no-nonsense guidance toward equipping your people to succeed.
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Editorial Review

Users Review

From reader reviews:

Vance Malik:

What do you with regards to book? It is not important along with you? Or just adding material when you
require something to explain what yours problem? How about your free time? Or are you busy individual? If
you don't have spare time to perform others business, it is gives you the sense of being bored faster. And you
have spare time? What did you do? Every individual has many questions above. They must answer that
question due to the fact just their can do that will. It said that about reserve. Book is familiar in each person.
Yes, it is appropriate. Because start from on pre-school until university need this specific Fixing Feedback to
read.

David Hyman:

The feeling that you get from Fixing Feedback could be the more deep you looking the information that hide
within the words the more you get thinking about reading it. It doesn't mean that this book is hard to know
but Fixing Feedback giving you joy feeling of reading. The author conveys their point in a number of way
that can be understood simply by anyone who read this because the author of this guide is well-known
enough. This kind of book also makes your own vocabulary increase well. It is therefore easy to understand
then can go together with you, both in printed or e-book style are available. We highly recommend you for
having this specific Fixing Feedback instantly.

Jesus Sandiford:

A lot of people always spent their very own free time to vacation or even go to the outside with them friends
and family or their friend. Do you realize? Many a lot of people spent they will free time just watching TV,
or even playing video games all day long. If you need to try to find a new activity honestly, that is look
different you can read the book. It is really fun for you personally. If you enjoy the book you read you can
spent all day every day to reading a publication. The book Fixing Feedback it is extremely good to read.
There are a lot of individuals who recommended this book. These were enjoying reading this book. If you
did not have enough space to develop this book you can buy often the e-book. You can m0ore simply to read
this book from a smart phone. The price is not very costly but this book provides high quality.

Mark Gibson:

This Fixing Feedback is great reserve for you because the content which can be full of information for you
who always deal with world and get to make decision every minute. This particular book reveal it data
accurately using great organize word or we can claim no rambling sentences inside it. So if you are read the



idea hurriedly you can have whole info in it. Doesn't mean it only offers you straight forward sentences but
hard core information with wonderful delivering sentences. Having Fixing Feedback in your hand like
obtaining the world in your arm, facts in it is not ridiculous a single. We can say that no e-book that offer
you world within ten or fifteen minute right but this e-book already do that. So , this can be good reading
book. Hey there Mr. and Mrs. hectic do you still doubt this?
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