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How physician executives and managers can become outstanding leaders in
times of rapid change

A Doody's Core Title for 2015!

Written by authors who have more than sixty years of combined experience in
healthcare, physician, and organizational leadership, this groundbreaking book is
an innovative blueprint for overcoming the complex changes and challenges
faced by leaders in today's healthcare environment.

Rather than being a theoretic work, The Manual of Healthcare Leadership is
intended to be a relevant, practical, and real-world guide that addresses the
myriad organizational, regulatory, budgetary, legal, staffing, educational,
political, and social issues facing leaders in the healthcare industry. One of the
primary goals of this book is to enable readers to maximize the performance of
each staff member in the interest of collectively providing peerless healthcare to
their service community.

The strategies offered throughout the text include the "why, what, and how"
necessary to solve specific problems and challenges encountered by healthcare
managers and leaders. Instruction is provided not only with text, but with
diagrams and other resources specifically designed to demonstrate sequential
thinking and the progressive application of solutions.

With this book in hand, healthcare leaders will be able to confidently select, train,
guide, and assess their staff. They will also be able to negotiate, plan, resolve
problems, manage change and crisis, and handle the thousand and one other
challenges that come their way on a daily basis.
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Written by authors who have more than sixty years of combined experience in healthcare, physician, and
organizational leadership, this groundbreaking book is an innovative blueprint for overcoming the complex
changes and challenges faced by leaders in today's healthcare environment.

Rather than being a theoretic work, The Manual of Healthcare Leadership is intended to be a relevant,
practical, and real-world guide that addresses the myriad organizational, regulatory, budgetary, legal,
staffing, educational, political, and social issues facing leaders in the healthcare industry. One of the primary
goals of this book is to enable readers to maximize the performance of each staff member in the interest of
collectively providing peerless healthcare to their service community.

The strategies offered throughout the text include the "why, what, and how" necessary to solve specific
problems and challenges encountered by healthcare managers and leaders. Instruction is provided not only
with text, but with diagrams and other resources specifically designed to demonstrate sequential thinking and
the progressive application of solutions.

With this book in hand, healthcare leaders will be able to confidently select, train, guide, and assess their
staff. They will also be able to negotiate, plan, resolve problems, manage change and crisis, and handle the
thousand and one other challenges that come their way on a daily basis.

Manual of Healthcare Leadership - Essential Strategies for Physician and Administrative Leaders
(Family Medicine) By Donald Lombardi, Anthony Slonim Bibliography

Sales Rank: #241460 in Books●

Published on: 2014-01-09●

Original language: English●

Number of items: 1●

Dimensions: 8.90" h x .80" w x 6.30" l, 1.10 pounds●

Binding: Paperback●

384 pages●

 Download Manual of Healthcare Leadership - Essential Strate ...pdf

http://mbooknom.men/go/best.php?id=0071794840
http://mbooknom.men/go/best.php?id=0071794840
http://mbooknom.men/go/best.php?id=0071794840
http://mbooknom.men/go/best.php?id=0071794840


 Read Online Manual of Healthcare Leadership - Essential Stra ...pdf

http://mbooknom.men/go/best.php?id=0071794840
http://mbooknom.men/go/best.php?id=0071794840
http://mbooknom.men/go/best.php?id=0071794840
http://mbooknom.men/go/best.php?id=0071794840


Download and Read Free Online Manual of Healthcare Leadership - Essential Strategies for Physician
and Administrative Leaders (Family Medicine) By Donald Lombardi, Anthony Slonim

Editorial Review

About the Author

Donald Lombardi, MD (Boston, MA) is the Director and Industry Professor of the Stevens Healthcare
Educational Partnership and the Academic Director of the Veterans Program at Stevens Institute of
Technology. He also holds faculty appointments at Fordham University and Monmouth University.

Users Review

From reader reviews:

Michael Proctor:

The reserve untitled Manual of Healthcare Leadership - Essential Strategies for Physician and Administrative
Leaders (Family Medicine) is the book that recommended to you to learn. You can see the quality of the
publication content that will be shown to an individual. The language that author use to explained their ideas
are easily to understand. The copy writer was did a lot of exploration when write the book, hence the
information that they share for your requirements is absolutely accurate. You also might get the e-book of
Manual of Healthcare Leadership - Essential Strategies for Physician and Administrative Leaders (Family
Medicine) from the publisher to make you a lot more enjoy free time.

Scott Manuel:

A lot of people always spent their very own free time to vacation as well as go to the outside with them loved
ones or their friend. Did you know? Many a lot of people spent many people free time just watching TV, or
perhaps playing video games all day long. If you want to try to find a new activity here is look different you
can read a book. It is really fun in your case. If you enjoy the book that you simply read you can spent the
entire day to reading a e-book. The book Manual of Healthcare Leadership - Essential Strategies for
Physician and Administrative Leaders (Family Medicine) it is quite good to read. There are a lot of folks that
recommended this book. These were enjoying reading this book. In case you did not have enough space to
create this book you can buy the e-book. You can m0ore quickly to read this book out of your smart phone.
The price is not to fund but this book offers high quality.

Sylvia Medina:

People live in this new moment of lifestyle always make an effort to and must have the extra time or they
will get large amount of stress from both day to day life and work. So , whenever we ask do people have
extra time, we will say absolutely of course. People is human not really a robot. Then we consult again, what
kind of activity are you experiencing when the spare time coming to anyone of course your answer can
unlimited right. Then do you try this one, reading ebooks. It can be your alternative with spending your spare
time, often the book you have read will be Manual of Healthcare Leadership - Essential Strategies for



Physician and Administrative Leaders (Family Medicine).

Ida Acord:

You could spend your free time you just read this book this reserve. This Manual of Healthcare Leadership -
Essential Strategies for Physician and Administrative Leaders (Family Medicine) is simple to develop you
can read it in the park your car, in the beach, train and soon. If you did not have got much space to bring
often the printed book, you can buy often the e-book. It is make you simpler to read it. You can save
typically the book in your smart phone. And so there are a lot of benefits that you will get when one buys this
book.
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