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Focuses on the different goals of the parties involved and on the treatment of the
key issues of risk, time and information. Emphasizes handling of information
through documentation and systems. Discusses common problem areas of a
construction project, providing techniques for avoiding or resolving them.
Includes sample forms and contract clauses. Provides a wider perspective of
approaches to project management and related decision-making.
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Editorial Review

From the Publisher
Focuses on the different goals of the parties involved and on the treatment of the key issues of risk, time and
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sample forms and contract clauses. Provides a wider perspective of approaches to project management and
related decision-making.

Users Review

From reader reviews:

Lois Yale:

The book Managing the Construction Project: A Practical Guide for the Project Manager (Construction
Business and Management Library) can give more knowledge and also the precise product information about
everything you want. So just why must we leave the good thing like a book Managing the Construction
Project: A Practical Guide for the Project Manager (Construction Business and Management Library)?
Several of you have a different opinion about publication. But one aim that will book can give many
information for us. It is absolutely appropriate. Right now, try to closer together with your book. Knowledge
or information that you take for that, you may give for each other; you are able to share all of these. Book
Managing the Construction Project: A Practical Guide for the Project Manager (Construction Business and
Management Library) has simple shape nevertheless, you know: it has great and large function for you. You
can appearance the enormous world by open up and read a reserve. So it is very wonderful.

Alvin Maltby:

People live in this new time of lifestyle always aim to and must have the spare time or they will get lot of
stress from both lifestyle and work. So , whenever we ask do people have time, we will say absolutely yes.
People is human not really a huge robot. Then we request again, what kind of activity have you got when the
spare time coming to an individual of course your answer can unlimited right. Then ever try this one, reading
books. It can be your alternative throughout spending your spare time, the actual book you have read is
Managing the Construction Project: A Practical Guide for the Project Manager (Construction Business and
Management Library).

Gail Brasfield:

The book untitled Managing the Construction Project: A Practical Guide for the Project Manager
(Construction Business and Management Library) contain a lot of information on this. The writer explains
her idea with easy technique. The language is very simple to implement all the people, so do not worry, you
can easy to read this. The book was written by famous author. The author provides you in the new age of
literary works. You can actually read this book because you can read on your smart phone, or model, so you



can read the book throughout anywhere and anytime. If you want to buy the e-book, you can available their
official web-site as well as order it. Have a nice read.

Gale Gibbs:

Within this era which is the greater man or who has ability to do something more are more valuable than
other. Do you want to become considered one of it? It is just simple strategy to have that. What you need to
do is just spending your time not very much but quite enough to have a look at some books. Among the
books in the top record in your reading list is usually Managing the Construction Project: A Practical Guide
for the Project Manager (Construction Business and Management Library). This book which can be qualified
as The Hungry Hills can get you closer in getting precious person. By looking up and review this e-book you
can get many advantages.
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