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In the updated edition of this critically acclaimed and bestselling book, Microsoft
project veteran Scott Berkun offers a collection of essays on field-tested
philosophies and strategies for defining, leading, and managing projects. Each
essay distills complex concepts and challenges into practical nuggets of useful
advice, and the new edition now adds more value for leaders and managers of
projects everywhere. Based on his nine years of experience as a program
manager for Internet Explorer and lead program manager for Windows and
MSN, Berkun explains to technical and non-technical readers alike what it takes
to get through a large software or web development project. Making Things
Happen doesn't cite specific methods, but focuses on philosophy and strategy.
Unlike other project management books, Berkun offers personal essays in a
comfortable style and easy tone that emulate the relationship of a wise project
manager who gives good, entertaining and passionate advice to those who ask.
Topics in this new edition include:

How to make things happen●

Making good decisions●

Specifications and requirements●

Ideas and what to do with them●

How not to annoy people●

Leadership and trust●

The truth about making dates●

What to do when things go wrong●

Complete with a new forward from the author and a discussion guide for forming
reading groups/teams, Making Things Happen offers in-depth exercises to help
you apply lessons from the book to your job. It is inspiring, funny, honest, and
compelling, and definitely the one book that you and your team need to have
within arm's reach throughout the life of your project. Coming from the rare
perspective of someone who fought difficult battles on Microsoft'sbiggest
projects and taught project design and management for MSTE, Microsoft's
internal best practices group, this is valuable advice indeed. It will serve you well
with your current work, and on future projects to come.
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Editorial Review

Amazon.com Review

Based on his nine years of experience as a program manager for Microsoft’s biggest projects, Berkun
explains to technical and non-technical readers alike what it takes to lead critical projects from start to finish.
Here are 16 chapters on the critical and common challenges of leading projects and managing teams,
diagrams, photography, and war stories of success and failure. Berkun offers practical tools and methods to
make sure your projects succeed.

 What To Do When Things Go Wrong 
 From Making Things Happen, Chapter 11

About the Author
Scott Berkun worked on the Internet Explorer team at Microsoft from 1994-1999 and left the company in
2003 with the goal of writing enough books to fill a shelf. The Myths of Innovation is his second book: he
wrote the best seller, The Art of Project Management (O'Reilly 2005). He makes a living writing, teaching
and speaking. He teaches a graduate course in creative thinking at the University of Washington, runs the
sacred places architecture tour at NYC's GEL conference, and writes about innovation, design and
management on his personal website.

Users Review

From reader reviews:

Arlene Martin:

Book is actually written, printed, or highlighted for everything. You can realize everything you want by a
publication. Book has a different type. As you may know that book is important point to bring us around the
world. Next to that you can your reading talent was fluently. A book Making Things Happen: Mastering
Project Management (Theory in Practice) will make you to possibly be smarter. You can feel a lot more
confidence if you can know about everything. But some of you think that will open or reading the book make
you bored. It is far from make you fun. Why they can be thought like that? Have you in search of best book
or appropriate book with you?

Mary Kidd:

Do you considered one of people who can't read pleasant if the sentence chained inside straightway, hold on
guys this specific aren't like that. This Making Things Happen: Mastering Project Management (Theory in
Practice) book is readable through you who hate the straight word style. You will find the information here
are arrange for enjoyable reading experience without leaving perhaps decrease the knowledge that want to
provide to you. The writer involving Making Things Happen: Mastering Project Management (Theory in
Practice) content conveys thinking easily to understand by a lot of people. The printed and e-book are not
different in the written content but it just different such as it. So , do you still thinking Making Things
Happen: Mastering Project Management (Theory in Practice) is not loveable to be your top collection
reading book?

Caitlin Cruz:

Nowadays reading books are more than want or need but also get a life style. This reading practice give you
lot of advantages. The advantages you got of course the knowledge your information inside the book which
improve your knowledge and information. The info you get based on what kind of publication you read, if
you want have more knowledge just go with knowledge books but if you want feel happy read one having
theme for entertaining for example comic or novel. Typically the Making Things Happen: Mastering Project
Management (Theory in Practice) is kind of guide which is giving the reader unforeseen experience.

Sharon Brogdon:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book ended up being
rare? Why so many question for the book? But any kind of people feel that they enjoy to get reading. Some
people likes studying, not only science book and also novel and Making Things Happen: Mastering Project



Management (Theory in Practice) or perhaps others sources were given information for you. After you know
how the truly amazing a book, you feel would like to read more and more. Science guide was created for
teacher or perhaps students especially. Those books are helping them to put their knowledge. In additional
case, beside science guide, any other book likes Making Things Happen: Mastering Project Management
(Theory in Practice) to make your spare time much more colorful. Many types of book like here.
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