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Editorial Review
From the Back Cover

“Jim Highsmith is one of afew modern writers who are helping us understand the new nature of work in the
knowledge economy.”

—Rob Austin, Assistant Professor, Harvard Business School

“Thisisthe project management book we' ve all been waiting for—the book that effectively combines Agile
methods and rigorous project management. Not only does this book help us make sense of project
management in this current world of iterative, incremental Agile methods, but it’s an al-around good read!”

—LynneEllen, Sr. VP & CIO, DTE Energy

“Finally a book that reconciles the passion of the Agile Software movement with the needed disciplines of
project management. Jim’s book has provided a serviceto al of us.”

—Neville R(oy) Singham, CEO, ThoughtWorks, Inc.

“The world of product development is becoming more dynamic and uncertain. Many managers cope by
reinforcing processes, adding documentation, or further honing costs. Thisisn’t working. Highsmith
brilliantly guides us into an aternative that fits the times.”

—Preston G. Smith, principal, New Product Dynamics/coauthor, Developing Productsin Half the Time

Now, one of the field’ s leading experts brings together all the knowledge and resources you need to use
APM inyour next project. Jim Highsmith shows why APM should be in every manager’ stoolkit, thoroughly
addressing the questions project managers raise about Agile approaches. He systematically introduces the
five-phase APM framework, then presents specific, proven tools for every project participant. Coverage
includes:

- Six principles of Agile Project Management

- How to capitalize on emerging new product development technologies

- Putting customers at the center of your project, where they belong

- Creating adaptive teams that respond quickly to changesin your project’s “ ecosystem”
- Which projects will benefit from APM—and which won't

- APM’sfive phases: Envision, Speculate, Explore, Adapt, Close

- APM practices, including the Product Vision Box and Project Data Sheet

- Leveraging your PMI skillsin Agile environments

- Scaling APM to larger projects and teams

- For every project manager, team leader, and team member



About the Author

JIM HIGHSMITH is Director, Agile Project Management Practice, and Fellow, Business Technology
Council at Cutter Consortium. Heis also a Member of the Software Development Productivity Council,
Flashline, Inc. Highsmith authored Adaptive Software Devel opment, which won the prestigious Jolt award
for excellence, and Agile Software Development Ecosystems (Addison Wesley). A recognized leader in the
Agile movement, he co-authored the Agile Manifesto and co-founded the Agile Alliance.

Excerpt. © Reprinted by permission. All rights reserved.

When the Manifesto for Agile Software Development (www.agilealliance.org) was written in spring 2001,
it launched a movement-a movement that has raced through the software development community; generated
controversy and debate; connected with related movements in manufacturing, construction, and aerospace;
and been extended into project management.

The essence of this movement, whether in new product development, new service offerings, software
applications, or project management, rests on two foundational goals: delivering innovative products to
customers (particularly in highly uncertain situations) and creating working environments in which people
look forward to coming to work each day.

Innovation continues to drive economic success for countries, industries, and individual companies. While
the rates of innovation in information technology in the last decade may have declined from prodigious to
merely lofty, innovation in areas such as biotechnology and nanotechnology is picking up any slack.

New technol ogies such as combinatorial chemistry and sophisticated computer simulation are fundamentally
atering the innovation processitself. When these technol ogies are applied to the innovation process, the cost
of iteration can be driven down dramatically, enabling exploratory and experimental processes to be both
more effective and less costly than serial, specification-based processes. When it takes a pharmaceutical
company months to develop a chemical compound and test it, errors are costly and careful laboratory design
becomes the norm. When combinatorial chemistry can create hundreds, if not thousands, of compoundsin a
day and sophisticated instruments can test them in afew more days, careful specification and design can be
less effective and more costly than careful experimentation. This same dynamic is at work in the automotive,
integrated circuit, software, and pharmaceutical industries. It will soon be at work in your industry.

But taking advantage of these new innovation technologies has proved tricky. When exploration processes
replace prescriptive processes, people have to change. For the chemist who now manages the experimental
compounding process rather than designing compounds himself, and the manager who has to deal with
hundreds of experiments rather than a detailed, prescriptive plan, new project management and
organizational processes are required. Even when these technologies and processes are lower cost and higher
performance than their predecessors, the transformation often proves difficult.

Experimentation matters, as the title of Harvard Business School professor Stefan Thomke's recent book
exclaims (Thomke 2003), but many project managers are still mired in a prescriptive, conformance-to-plan
mentality that eschews that very experimentation.

Project management, at least that sector of project management dealing with new product devel opment,
needs to be transformed, but to what? It needs to be transformed to move faster, be more flexible, and be
aggressively customer responsive. Agile Project Management (APM) and agile product devel opment answer
this transformational need. APM brings together a set of principles and practices that enables project
managers to catch up with the realities of modern product devel opment.



The target audience for this book is project managers, those hearty individuals who shepherd teams through
the exciting but often messy process of turning visionsinto products-be they cell phones or medical
electronic instruments. APM rejects the view of project managers as functionaries who merely comply with
the bureaucratic demands of schedules and budgets and replaces it with one in which they are intimately
involved in helping teams deliver products. Agile project managers focus on products and peopl e, not
paperwork.

There are four broad topics covered in  Agile Project Management : opportunity, principles, framework,
and practices. The opportunity liesin creating innovative products and services-things that are new, different,
and creative. These are products that can’t be defined completely in the beginning but evolve over time
through experimentation, exploration, and adaptation.

The principles of APM revolve around creating both adaptive products that are easy and less expensive to
change and adaptive project teams that can respond rapidly to changesin their project’s ecosystem. The
framework is aset of high-level processes, or phases-Envision, Speculate, Explore, Adapt, and Close-that
support exploration and experimentation and deliver results reliably, even in the face of constant change,
uncertainty, and ambiguity. Finally, the practices-from developing a product vision box to getting the right
people -provide actionable ways in which project teams can deliver results.

At its core, APM focuses on customers, products, and people-delivering value to customers, building
adaptable products, and engaging talented people in collaborative work.

Jim Highsmith
January 2004
Flagstaff, Arizona

Users Review
From reader reviews:
Mike Gray:

The particular book Agile Project Management: Creating Innovative Products will bring one to the new
experience of reading some sort of book. The author style to explain theideais very unique. In case you try
to find new book you just read, this book very acceptable to you. The book Agile Project Management:
Creating Innovative Products is much recommended to you to read. Y ou can aso get the e-book from the
official web site, so you can easier to read the book.

Jose Coleman:

People livein this new day time of lifestyle always try and and must have the extratime or they will get
great deal of stress from both daily life and work. So , when we ask do people have free time, we will say
absolutely indeed. People is human not just arobot. Then we consult again, what kind of activity are there
when the spare time coming to a person of course your answer can unlimited right. Then do you ever try this
one, reading ebooks. It can be your aternative in spending your spare time, the book you have read is Agile
Project Management: Creating Innovative Products.



Colleen Edwards:

A lot of guide has printed but it differs from the others. Y ou can get it by world wide web on social media.

Y ou can choose the best book for you, science, amusing, novel, or whatever by simply searching fromiit. Itis
known as of book Agile Project Management: Creating Innovative Products. Y ou can add your knowledge
by it. Without causing the printed book, it may add your knowledge and make anyone happier to read. It is
most crucial that, you must aware about book. It can bring you from one destination for a other place.

Malcolm Thurmond:

Some peopl e said that they feel uninterested when they reading areserve. They are directly felt that when
they get a half parts of the book. Y ou can choose the actual book Agile Project Management: Creating
Innovative Products to make your current reading is interesting. Y our own skill of reading proficiency is
developing when you just like reading. Try to choose basic book to make you enjoy to seeit and mingle the
feeling about book and studying especially. It isto be first opinion for you to like to open a book and
examine it. Beside that the e-book Agile Project Management: Creating Innovative Products can to be your
brand-new friend when you're sense alone and confuse using what must you're doing of the time.
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