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When the first edition of Martyn Sloman’s Handbook appeared, it made an
immediate impact on the HRD community. Its starting point was the idea that
traditional approaches to training in the organization were no longer effective.
The Handbook introduced a new model and set out the practical implications.
The world of HRD has moved on, and Martyn Sloman has now drastically
revised the text to reflect the increased complexity of organizational life and the
many recent developments in the field. His aim remains the same: to help readers
to develop aframework in which training can be effectively managed and
delivered. In Part | of the text the author draws attention to the opportunities
created for training by the current emphasis on competition through people. In
Part Il he poses the question: 'What should training managers be doing to ensure
that training in their organization is as good as it can be? Here he stresses the
need to keep training aligned with business objectives, and to encourage line
managers to work alongside the human resource professionals. The third and
final Part considers the trainer as a strategic facilitator and examines the skills
required. Martyn Sloman writes as an experienced training manager and his book
is concerned, above all, with implementation. Thus the text is supported by
guestionnaires, survey instruments and specimen documents. With its
combination of thought-provoking argument and practical guidance, the
Handbook will continue to serve all those with an interest in organizational
training.
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When the first edition of Martyn Sloman’s Handbook appeared, it made an immediate impact on the HRD
community. Its starting point was the idea that traditional approaches to training in the organization were no
longer effective. The Handbook introduced a new model and set out the practical implications. The world of
HRD has moved on, and Martyn Sloman has now drastically revised the text to reflect the increased
complexity of organizational life and the many recent developmentsin the field. His aim remains the same:
to help readers to develop aframework in which training can be effectively managed and delivered. In Part |
of the text the author draws attention to the opportunities created for training by the current emphasis on
competition through people. In Part |1 he poses the question: 'What should training managers be doing to
ensure that training in their organization is as good as it can be? Here he stresses the need to keep training
aligned with business objectives, and to encourage line managers to work alongside the human resource
professionals. The third and final Part considers the trainer as a strategic facilitator and examines the skills
required. Martyn Sloman writes as an experienced training manager and his book is concerned, above al,
with implementation. Thus the text is supported by questionnaires, survey instruments and specimen
documents. With its combination of thought-provoking argument and practical guidance, the Handbook will
continue to serve all those with an interest in organizational training.
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Editorial Review

Review

it is highly recommended for everyone involved in training and development ... With this book as your
reference, you can ensure your professional success in the new millennium.' IT Training, November 1999 'of
interest to those teaching on human resources and business studies courses and would a so be a sound
resource for managers developing or adapting atraining system in any learning organisation.' National
Association for Staff Development (NASD), January 2002

About the Author

Martyn Sloman is Director of Management Education and Training at Ernst and Y oung, and aformer Head
of Human Resource Development, NatWest Markets. Originally trained as an economist, he hasworked in
the co-operative sector and the public sector, and as a management consultant. He has lectured and written
widely on personnel and training matters, and is currently a Teaching Fellow in the Department of
Organizationa Psychology at the University of London’s Birkbeck College.

Users Review
From reader reviews:
Kristen Sdf:

Here thing why thiskind of A Handbook for Training Strategy are different and reputable to be yours. First
of all reading a book is good however it depends in the content than it which is the content is as delightful as
food or not. A Handbook for Training Strategy giving you information deeper and in different ways, you can
find any guide out there but there is no guide that similar with A Handbook for Training Strategy. It gives
you thrill reading through journey, its open up your current eyes about the thing that happened in the world
which is possibly can be happened around you. Y ou can easily bring everywhere like in playground, café, or
even in your means home by train. Should you be having difficulties in bringing the branded book maybe the
form of A Handbook for Training Strategy in e-book can be your choice.

Shanon Stephens:

This A Handbook for Training Strategy tend to be reliable for you who want to be a successful person, why.
The main reason of this A Handbook for Training Strategy can be on thelist of great books you must haveis
actually giving you more than just ssmple looking at food but feed you actually with information that might
be will shock your prior knowledge. This book is actually handy, you can bring it everywhere you go and
whenever your conditions in the e-book and printed kinds. Beside that this A Handbook for Training
Strategy giving you an enormous of experience for example rich vocabulary, giving you tryout of critical
thinking that we know it useful in your day task. So, let's have it and revel in reading.

Mary Diaz:

Do you like reading a e-book? Confuse to looking for your best book? Or your book has been rare? Why so



many problem for the book? But just about any people feel that they enjoy intended for reading. Some
people likes reading through, not only science book but additionally novel and A Handbook for Training
Strategy or even others sources were given information for you. After you know how the truly amazing a
book, you fedl wish to read more and more. Science guide was created for teacher or maybe students
especially. Those ebooks are helping them to include their knowledge. In some other case, beside science e-
book, any other book likes A Handbook for Training Strategy to make your spare time considerably more
colorful. Many types of book like this.

Diane Dockins:

Reading areserve make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from the book. Book is composed or printed or illustrated from each source that will filled
update of news. Within this modern eralike currently, many ways to get information are available for an
individual. From media social like newspaper, magazines, science guide, encyclopedia, reference book, new
and comic. You can add your knowledge by that book. Do you want to spend your spare time to spread out
your book? Or just trying to find the A Handbook for Training Strategy when you required it?
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