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Anyone who recruits talent faces the same basic challenge, whether we work for
a big company, a new start-up, a Hollywood studio, a hospital, or the Green
Berets. We al wonder how to tell the really outstanding prospects from the ones
who look great on paper but then fail on the job. Or, equally important, how to
spot the ones who don’t look so good on paper but might still deliver
extraordinary performance. In atough economy, it's more important than ever to
make every talent decision count.

George Anders sought out the world’ s savviest talent judges to see what they do
differently from the rest of us. He reveals how the U.S. Army finds soldiers with
the character to be in Special Forces without asking them to fire asingle bullet.
He takes us to an elite basketball tournament where the best scouts are watching
the players who don’t have the ball. He talks to researchers who are reinventing
the process of hiring Fortune 500 CEOs.

Anders reveals powerful ideas you can apply to your own hiring. And in anew
chapter for the paperback, “Becoming a Rare Find,” he explains how to flip these
strategies and make sure your talent isn’t missed.
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Anyone who recruits talent faces the same basic challenge, whether we work for a big company, a new start-
up, a Hollywood studio, a hospital, or the Green Berets. We all wonder how to tell the really outstanding
prospects from the ones who look great on paper but then fail on the job. Or, equally important, how to spot
the ones who don’t look so good on paper but might still deliver extraordinary performance. In atough
economy, it's more important than ever to make every talent decision count.

George Anders sought out the world’' s savviest talent judges to see what they do differently from the rest of
us. Hereveals how the U.S. Army finds soldiers with the character to be in Special Forces without asking
them to fire asingle bullet. He takes us to an elite basketball tournament where the best scouts are watching
the players who don’t have the ball. He talks to researchers who are reinventing the process of hiring Fortune
500 CEOs.

Anders reveal s powerful ideas you can apply to your own hiring. And in a new chapter for the paperback,
“Becoming a Rare Find,” he explains how to flip these strategies and make sure your talent isn’t missed.
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Editorial Review

Review

“George Andersis himself arare find. A superb writer, he brings piercing intellect and persistent curiosity to
examine the single most important leadership skill: finding and picking the right people. By turning his own
talent upon thisvital and elusive question, Anders has done a great service.”

—Jim Callins, author of How the Mighty Fall and Good to Great

“How do you find brilliant performers? The first step is to read this remarkable, groundbreaking, profoundly
useful book—which is not so much abook as a detailed map of the newly revealed landscape of modern
talent hunting. Quite simply, the best book on the subject I’ ve ever read.”

—Daniel Coyle, author of The Talent Code

“George Anders combines deep reporting, vivid storytelling, and keen analysis to help unravel the mysteries
of talent. Whether you' re running alarge organization or managing a small team, The Rare Find isthat rare
book—a must-read.”

—Dani€dl H. Pink, author of Drive and A Whole New Mind

“George Anders finds the deep truth about choosing people right. You'll never make these supremely
important decisions the same way again.”

—Geoff Colvin, author of Talent | s Overrated

“Resilience, curiosity, and self-reliance are strengths that don’t show up in HR hiring manuals. In The Rare
Find, George Anders shows that they lead to fresh ways to hunt for talent. More power to him for daring to
advocate that which is not obvious.”

—Andrew S. Grove, former chairman and CEO of Intel Corporation and author of Only the Paranoid
Survive

“Well researched, useful, and entertaining . . . The book not only shows how to find and hire top talent, it
also provides valuable advice for anyone looking to enhance his or her own performance.”

—Steven N. Kaplan, Neubauer Family Professor of Entrepreneur ship and Finance, University of
Chicago Booth School of Business



About the Author

George Andersis acontributing writer at Forbes, where he writes about management, talent and innovation.
He spent two decades as atop feature writer for The Wall Street Journal, where he was part of ateam that
won a Pulitzer Prize for national reporting. He also has written for Fast Company, Bloomberg View, Parade,
and Harvard Business Review. He is the author of three previous books, including the New York Times
bestseller Perfect Enough, an account of upheaval at Hewlett-Packard. He livesin northern Californiawith
his wife and two children.

Users Review
From reader reviews:
Doris Edwards:

Now aday individuals who Living in the erawhere everything reachable by match the internet and the
resources inside can be true or not need people to be aware of each information they get. How people have to
be smart in obtaining any information nowadays? Of course the correct answer isreading abook. Reading a
book can help people out of this uncertainty Information specifically this The Rare Find: How Great Talent
Stands Out book as this book offers you rich info and knowledge. Of course the data in this book hundred %
guarantees there is no doubt in it as you know.

Bonnie Skelton:

Spent afree time for you to be fun activity to accomplish! A lot of people spent their down time with their
family, or their own friends. Usually they doing activity like watching television, planning to beach, or
picnic inside the park. They actually doing same every week. Do you feel it? Would you like to something
different to fill your personal free time/ holiday? Might be reading a book can be option to fill your free of
charge time/ holiday. The first thing you will ask may be what kinds of reserve that you should read. If you
want to try out look for book, may be the book untitled The Rare Find: How Great Talent Stands Out can be
fine book to read. May be it could be best activity to you.

Michelle Gilbert:

Playing with family in a park, coming to see the marine world or hanging out with good friends is thing that
usually you could have done when you have spare time, in that case why you don't try thing that really
opposite from that. One particular activity that make you not experience tired but still relaxing, trilling like
on roller coaster you are ride on and with addition associated with. Even you love The Rare Find: How Great
Talent Stands Out, you are able to enjoy both. It is good combination right, you still desire to missit? What
kind of hang-out typeisit? Oh occur its mind hangout guys. What? Still don't have it, oh come on its
referred to as reading friends.

Sean Martinez;

Many people spending their time by playing outside aong with friends, fun activity using family or just
watching TV 24 hours aday. Y ou can have new activity to enjoy your whole day by reading a book. Ugh, do



you consider reading a book can definitely hard because you have to use the book everywhere? It fine you
can have the e-book, bringing everywhere you want in your Smart phone. Like The Rare Find: How Great
Talent Stands Out which is having the e-book version. So, try out this book? Let's notice.
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