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Setup Reduction is how companies increase value to their customers. Y et it is not
asimple process. Setup Reduction for Printers outlines a method for reducing
setup times by using the proven technigques developed as Single Minute
Exchange of Dies (SMED). Malcolm Keif and Kevin Cooper outline a ten-step
process that can reduce setup times by 50% or more by focusing on reducing
internal makeready tasks and moving those to external tasks. Setup Reduction for
Printers goes in-depth by focusing on all aspects of your makeready, from
standardizing fasteners, to minimizing adjustments, to incorporating parallel
processing, to error-proofing your makeready. Using practical printing examples,
Setup Reduction for Printers shows how you can engage your team, utilizing
Lean principles, to methodically work through the process of makeready
reduction. Using a motorsports pit crew analogy, your employees can work
through the strategies discussed in this book to lower your costs and improve
your bottom line. Setup Reduction isvital for your success in the competitive
landscape of print manufacturing.
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Setup Reduction is how companies increase value to their customers. Y et it is not a simple process. Setup
Reduction for Printers outlines a method for reducing setup times by using the proven techniques devel oped
as Single Minute Exchange of Dies (SMED). Malcolm Keif and Kevin Cooper outline a ten-step process that
can reduce setup times by 50% or more by focusing on reducing internal makeready tasks and moving those
to external tasks. Setup Reduction for Printers goes in-depth by focusing on all aspects of your makeready,
from standardizing fasteners, to minimizing adjustments, to incorporating parallel processing, to error-
proofing your makeready. Using practical printing examples, Setup Reduction for Printers shows how you
can engage your team, utilizing Lean principles, to methodically work through the process of makeready
reduction. Using a motorsports pit crew analogy, your employees can work through the strategies discussed
in this book to lower your costs and improve your bottom line. Setup Reduction is vital for your successin
the competitive landscape of print manufacturing.
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Editorial Review

About the Author

Malcolm G. Keif isa professor at California Polytechnic State University speciaizing in flexography,
quality management, Lean thinking, printed electronics, and cost estimating. He has worked in the printing
and packaging industry for more than twenty years. He is the author of four books focused on print media.
Kevin Cooper has worked in printing and manufacturing for twenty years, managing plants internationally.
Heisa professor of graphic communication at California Polytechnic State University and actively presents
and consults with printers on Lean management methods. He is the author of three books.

Users Review
From reader reviews:
Marjorie lngram:

This Setup Reduction for Printers: A Practical Guide to Reducing Makeready Time in Print Manufacturing
book is not really ordinary book, you have it then the world isin your hands. The benefit you obtain by
reading this book isinformation inside this book incredible fresh, you will get information which is getting
deeper aperson read alot of information you will get. Thiskind of Setup Reduction for Printers: A Practical
Guide to Reducing Makeready Time in Print Manufacturing without we comprehend teach the one who
looking at it become critical in thinking and analyzing. Don't end up being worry Setup Reduction for
Printers: A Practical Guide to Reducing Makeready Time in Print Manufacturing can bring when you are and
not make your carrier space or bookshelves grow to be full because you can have it inside your lovely laptop
even telephone. This Setup Reduction for Printers: A Practical Guide to Reducing Makeready Timein Print
Manufacturing having fine arrangement in word in addition to layout, so you will not feel uninterested in
reading.

Michael Dennison:

Here thing why this Setup Reduction for Printers. A Practical Guide to Reducing Makeready Timein Print
Manufacturing are different and dependable to be yours. First of all reading abook is good but it dependsin
the content from it which is the content is as delicious as food or not. Setup Reduction for Printers: A
Practical Guide to Reducing Makeready Time in Print Manufacturing giving you information deeper since
different ways, you can find any publication out there but there is no publication that similar with Setup
Reduction for Printers:; A Practical Guide to Reducing Makeready Time in Print Manufacturing. It givesyou
thrill studying journey, its open up your own eyes about the thing this happened in the world which is
probably can be happened around you. It is easy to bring everywhere like in park your car, café, or evenin
your method home by train. When you are having difficulties in bringing the printed book maybe the form of
Setup Reduction for Printers: A Practical Guide to Reducing Makeready Time in Print Manufacturing in e-
book can be your alternative.



Wendy Krall:

Do you have something that that suits you such as book? The e-book lovers usually prefer to pick book like
comic, brief story and the biggest some may be novel. Now, why not seeking Setup Reduction for Printers: A
Practical Guide to Reducing Makeready Time in Print Manufacturing that give your pleasure preference will
be satisfied through reading this book. Reading routine al over the world can be said as the opportinity for
people to know world much better then how they react towards the world. It can't be explained constantly
that reading behavior only for the geeky man but for all of you who wants to end up being success person. So
, for al of you who want to start studying as your good habit, you are able to pick Setup Reduction for
Printers: A Practical Guide to Reducing Makeready Time in Print Manufacturing become your starter.

ThomasEllis:

Do you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you find out the inside because don't judge book by its protect may doesn't work at
this point is difficult job because you are scared that the inside maybe not since fantastic as in the outside
appear likes. Maybe you answer is usually Setup Reduction for Printers: A Practical Guide to Reducing
Makeready Time in Print Manufacturing why because the amazing cover that make you consider with
regards to the content will not disappoint a person. Theinside or content is actually fantastic as the outside as
well as cover. Your reading 6th sense will directly show you to pick up this book.
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