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PREFACE TO THE PAPERBACK EDITIONIt gives us great pleasure to write
this special preface to the paperback edition of "Microsoft Secrets, " which we
originally published in October 1995. The book has been translated into fourteen
foreign languages and has been on best-seller lists around the world, in markets
ranging from the United States and Japan to Germany, Brazil, and China. The
personal computer software industry moves very quickly, and much has
happened to Microsoft in the past three years. The strategies and principles
discussed in "Microsoft Secrets' still appear to be guiding the company forward.
"The Internet: " The most important change has been the rise of the Internet and
the World Wide Web. When we were writing this book, Microsoft was almost
totally focused on finishing Windows 95 (which shipped in August 1995),
revising Office and some other applications to go with its new operating system,
and launching the proprietary online network, Microsoft Network. Not until
December 1995 did Bill Gates and other Microsoft executives become truly
serious about the Internet, even though they did ship a basic browser, Internet
Explorer 1.0, with Windows 95.Since that time, Microsoft has changed most of
its product plans and products to make sure that they took advantage of the
Internet's enormous capabilities. Microsoft now has 40 percent of the browser
market (compared to 60 percent for Netscape). Microsoft also has a strong and
growing position in server software based on Windows NT Plans for Microsoft
Network did not work out as expected, although Microsoft has remade much of
this system into a Web-based service.Microsoft has made maade their operating
systems andapplications software. Microsoft Office had about 90 percent of the
desktop applications market and had become a standard in corporations.
Windows NT and Microsoft BackOffice (which includes servers and database
software) were also growing rapidly in market share. These corporate products
had higher profit margins than products sold to individuals and guaranteed that
Microsoft's profits would probably grow faster than its revenues. "Antitrust: "
Perhaps the biggest concern about Microsoft was antitrust. The federal
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government, individual state governments, and governmentsin Japan and Europe
were al concerned that Microsoft was too powerful. We saw these same
concerns when we published "Microsoft Secrets' in 1995. Government scrutiny
of Microsoft seemed more intense in 1998, however. The scrutiny was not so
much with regard to acquisitions but with Microsoft potentially using its position
in operating systems to extend its dominance to other areas, such as Web-based
Internet commerce. The most recent serious debate has involved features or
products that Microsoft is bundling into new versions of Windows. The browser
that comes with Windows 98, for example, is much more tightly integrated into
the operating system than in Windows 95. Microsoft also continued to include
the browser at no extra charge (which forced Netscape to make its browser
available for free aso, even to companies that previously had paid for it). The
problem: Microsoft has allegedly pressured computer manufacturers not to load
competitors products, such as Netscape's Navigator/Communicator browser. The
browser is no longer arevenue sourceinitself, but it is critical asa"port a" to
the Web. Both Netscapeand Microsoft, for example, use their browsers to draw
customersto their Web sites, from which point customers can purchase various
products and services, such as books, news, and travel reservations. Furthermore,
in Windows 98, Microsoft is including the Web TV software "for free" and is
encouraging computer manufacturers to include hardware to support this
technology. Web TV makesit possible to combine TV advertisements and
programming with Internet-based sales.Not all of Microsoft's initiatives will
succeed. The company can misudge markets, asit did with the Microsoft
Network. Microsoft also has more competition in Internet markets than in
operating systems or desktop software. But the possihilities are limitless for
Internet commerce. And Bill Gates has clearly put Microsoft in a superb position
strategically and technically to thrive in this new age of the Internet. "Product
Development Process: " To build new Internet and enterprise products, Microsoft
has continued to use the same principles and organization for product
development that we talked about in "Microsoft Secrets." The company has made
some minor changes, however, that we feel are important to note. For example,
in Internet groups that want to move especialy fast from ideas to final products,
Microsoft devel opers sometimes take the lead in proposing feat
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Editorial Review

Amazon.com Review

Thisisa"facts maam, nothing but the facts" examination of how Microsoft works, both internally, and in
the marketplace. Unlike the raft of gossipy Bill-bios or sardonic and shrill pro- or anti-screeds, this book is
focused clearly (if sometimes ploddingly) on one central question: the relationship between business
strategies and software development. And, as Microsoft becomes increasingly focused on the Internet, itis
essential reading not just for software companies, but for all Internet companies as well. Highly
Recommended.

From Publishers Weekly

The authors of this surprisingly candid report interviewed 38 Microsoft employees, including chairman and
CEO Bill Gates, other top executives, middle managers and software developers, and they were al'so given
access to internal documents and project data. They provide adetailed look at how the software giant
develops new products, competes and strives to improve its operations. Seven key strategies central to
Microsoft's approach are identified, among them: continually improve products incrementally, with direct
input from customers during the development process; organize small teams of overlapping specialists who
formally share tasks; aggressively target emerging mass markets. Microsoft has retained much of itsloosely
structured, small-team culture, and this study helps to explain how the company is able to do so while
designing and manufacturing tremendously complicated products. Although some chapters are targeted to
people familiar with personal computer software, this pragmatic handbook providesinstructive lessons for
firms and managers in many industries. Cusumano teaches management of technology at MIT; Selby teaches
information and computer science at UC-Irvine. Author tour.

Copyright 1995 Reed Business Information, Inc.

From Library Journal

With unrestricted access to confidential internal documents and through interviews with key staff members,
Cusumano (The Japanese Automobile Industry, LJ 4/1/86) and Selby (Univ. of California-Irvine) provide an
inside look at how Microsoft organizes, strategizes, develops products, and improves its organization. The
authors' approach differs from that found in previous works (e.g., Gates, LJ 2/1/93, and Hard Drive, LJ
6/1/92), which focused on the firm's history and its noted founder. Instead, they devote a separate chapter to
each of the seven operating strategies that have enabled Microsoft to dominate itsindustry. Managers will
find helpful insights and approaches to apply within their own firm. Thiswork effectively complements
David Packard's The HP Way (LJ 6/1/95); highly recommended for business collections, managers, and
informed readers.?J.P. Miller, GSLIS, Simmons Coll., Boston

Copyright 1995 Reed Business Information, Inc.

Users Review
From reader reviews:
Kenneth Hand:

Book isto be different for each grade. Book for children until finally adult are different content. To be sure
that book is very important for people. The book MICROSOFT SECRETS: How the World's Most Powerful
Software Company Creates Technology, Shapes Markets, and Manages People has been making you to



know about other understanding and of course you can take more information. It is extremely advantages for
you. The e-book MICROSOFT SECRETS: How the World's Most Powerful Software Company Creates
Technology, Shapes Markets, and Manages People is not only giving you more new information but also to
get your friend when you sense bored. Y ou can spend your personal spend time to read your guide. Try to
make relationship with the book MICROSOFT SECRETS: How the World's Most Powerful Software
Company Creates Technology, Shapes Markets, and Manages People. Y ou never really feel lose out for
everything in case you read some books.

Dennis Thor pe:

Y our reading 6th sense will not betray anyone, why because this MICROSOFT SECRETS: How the World's
Most Powerful Software Company Creates Technology, Shapes Markets, and Manages People guide written
by well-known writer whose to say well how to make book which can be understand by anyone who all read
the book. Written inside good manner for you, leaking every ideas and creating skill only for eliminate your
own personal hunger then you still hesitation MICROSOFT SECRETS: How the World's Most Powerful
Software Company Creates Technology, Shapes Markets, and Manages People as good book not only by the
cover but also with the content. Thisis one e-book that can break don't determine book by itsinclude, so do
you still needing an additional sixth sense to pick this kind of!? Oh come on your reading through sixth sense
aready told you so why you have to listening to another sixth sense.

Edmund Hillman:

Isit aperson who having spare time subsequently spend it whole day by watching television programs or
just lying on the bed? Do you need something totally new? This MICROSOFT SECRETS: How the World's
Most Powerful Software Company Creates Technology, Shapes Markets, and Manages People can be the
reply, oh how comes? It's a book you know. Y ou are therefore out of date, spending your time by reading in
this brand new erais common not a geek activity. So what these ebooks have than the others?

Walton Han:

A lot of e-book has printed but it takes a different approach. Y ou can get it by world wide web on social
media. Y ou can choose the best book for you, science, witty, novel, or whatever by searching fromit. It is
named of book MICROSOFT SECRETS: How the World's Most Powerful Software Company Creates
Technology, Shapes Markets, and Manages People. You'll be able to your knowledge by it. Without leaving
the printed book, it can add your knowledge and make an individual happier to read. It is most critical that,
you must aware about publication. It can bring you from one spot to other place.
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